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OVERVIEW 
The California Work Opportunity and 
Responsibility to Kids (CalWORKs) program 
provides cash assistance, employment 
services, and other benefits to low-income 
families with children.  

The Transforming CalWORKs Initiative pairs a 
set of significant policy reforms enacted 
through Senate Bill (SB) 119 with an effort to 
cultivate a culture shift and implement a more 
holistic, family-centered, and family-driven 
approach to administering the CalWORKs 
program. Transforming CalWORKs will enable 
us to reimagine CalWORKs in ways that center 
families' voice and choice, improve access to 
services, and reduce penalties and 
administrative burden for families and county 
workers. 

MAY IMPLEMENTATION UPDATES: 

1. Job Search as a WTW Activity Choice 
• ACL 26-32 (May 8, 2026), Transforming 

CalWORKs: Job Search as a Welfare-to-
Work Activity Choice 

• Policy changes effective July 1, 2026: 

o The opportunity to participate in job search activities may be offered to WTW 
participants at any point in the WTW flow 

o WTW participants in job search on July 1, 2026, must be informed that they 
may choose to continue to participate in the activity or can request another 
activity 

 

NEWSLETTER PURPOSE 

• To share pertinent  
updates on CalWORKs 
policy changes and 
implementation related  
to SB 119 

o Transportation Services 
All County Letter 26-31 

o Job Search Activity All 
County Letter 26-32 

• Upcoming community 
engagement webinars 

o Optional Job Search 
Activity, May 19, 2026, 
from 1:30 to 2:30 p.m. 

o Transportation Services 
May 26, 2026, from   
1:30 to 2:30 p.m. 

o Welfare-to-Work 
Sanctions June 9, from 
1:30-2:30 p.m. 

https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260SB119
https://www.cdss.ca.gov/Portals/9/Additional-Resources/Letters-and-Notices/ACLs/2026/26-32.pdf?ver=o8QeyZI2jUeAk59Lvbpr2A%3d%3d
https://www.cdss.ca.gov/inforesources/calworks
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2. Transportation Supportive Services Advance Payment 
• All County Letter (ACL) 26-31 (May 1, 2026), Transforming CalWORKs: 

Implementation of Advance Transportation Payments and Other Changes 
To Transportation Services 

• Policy changes effective July 1, 2026: 
o All transportation supportive services must be provided before participants 

take part in their Welfare To Work (WTW) activities 
 Counties must tell participants of the options available, and they must 

be allowed to indicate their choice based on this availability 
 When a participant’s actual costs of transportation exceed their 

advance payment, they are due for the difference as soon as possible 
o Transportation costs must include payment for transporting child(ren) 

when necessary for the participant to take part in their activities 
o Counties may offer transportation supportive services, including, but not 

limited to: 
 bus passes, van pools, or rideshare services 
 costs related to using a private vehicle, car repairs, or car ownership 

programs 
 parking or tolls 

o Refer to the ACL for full details on all the transportation changes. 

SUPPORTING COUNTY IMPLEMENTATION 
Counties are encouraged to register and attend the following 
implementation webinar series. 

i. Optional Job Search/Job Club Activities: May 19, 2026, 1:30 – 2:30 p.m. 
o Register: ZOOM Registration Link (Optional Job Search) 

ii. Transportation Supportive Services: May 26, 2026, 1:30 to 2:30 p.m. 
o Register:  ZOOM Registration Link (Transportation) 

iii. Welfare to Work Sanctions: June 9, 1:30-2:30 p.m. 
o Register: Sign up via ZOOM Registration Link (Sanctions) 

RESOURCES: 
• Visit the Transforming CalWORKs Initiative webpage for more information 
• Visit the CDSS Letters-and-Notices webpage for more resources and 

information 

https://cdss.ca.gov/Portals/9/Additional-Resources/Letters-and-Notices/ACLs/2026/26-31.pdf?ver=u0m1HpYhHDUKJ_B307_1yQ%3d%3d
https://us02web.zoom.us/meeting/register/Ze_woTTOS-Ko3kqQkfja2w#/registration
https://us02web.zoom.us/meeting/register/KWd2bepIQoGajDhxNGtUJw
https://us02web.zoom.us/meeting/register/1s9cJnrKTIigWgNni64hwQ
https://www.cdss.ca.gov/inforesources/calworks/transforming-calworks-initiative
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcdss.us16.list-manage.com%2Ftrack%2Fclick%3Fu%3D73901133dd7ea1a5581344daf%26id%3D0c53f3411c%26e%3D0b032d9ef7&data=05%7C02%7CEmily.Hering%40dss.ca.gov%7Cc602efb72cbc40ae5ed008dea2292d26%7C0235ba6b2cf04b75bc5dd6187ce33de3%7C1%7C0%7C639126494956065060%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=uY7fwKAzwQ8%2FAt35PryYFeEc6ECvr5spDpPdBu0IDJM%3D&reserved=0
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